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Summary rating rationale 
 

• The management quality rating of GTL Trustees Limited (“GTL Trustees” or 

“the company”) reflects Global Credit Rating Company Limited’s (“GCR”) 

assessment of its corporate profile, portfolio, risk management and control 

capabilities, management profile, and financial sustainability. 

• Corporate profile: GTL Trustees’ corporate and market profile is supported 

by its relatively long operational track record of about two decades, however 

the company has been more of niche player with focus on trusteeship 

services, particularly on municipal bonds issued by state government in 

Nigeria. Note is taken of an ongoing restructuring exercise, which has 

resulted in massive resignation across various units recently in 2020 (this 

include the redeployment of the Managing Director to Greenwich Trust 

Limited “the parent”). Though management has indicated this to be part of 

its strategic move to ensure operational efficiency. 

• Portfolio management: GTL Trustees’ portfolio management process is 

considered appropriate for its current business model and operational scale. 

Fund under management (“FUM”) remain largely weighted by sinking funds 

which are usually guided by trust deeds. Also, the available investment 

policy and process is considered adequate for current retail coverage. Overall 

investment decisions are based on analysis by the research unit and presented 

to the Investment Committee for review and approval. Given the weighting 

of the portfolio in sinking funds, total FUM have been characterised by 

fluctuations due to maturities of the funds. Total FUM stood at N9.2bn at 

FY19 (FY18: N6.9bn, FY17: N9.2bn) and has remained at the same level at 

5M FY20. 

• Financial sustainability: Shareholders’ funds is considered strong at N3.0bn 

at FY19, supporting the current operational scale and measured well above 

the required minimum for the sector. Key profitability metrics continued to 

fluctuate throughout the years of review due to variations in FUM and core 

revenue lines. Total operating income declined by 9.3% to N875.4m due to a 

relatively flat income position, exacerbated by increase in funding cost. Also, 

non-core revenue declined and further widens the gap. Operating expenses 

moderated by 3.4% to N330.2m, resulting in pre-tax profit decline for the 

second consecutive year in FY19, albeit the post-tax profit improved y/y 

14.6% to N603.2m due to a tax credit of N71.5m. Performance for the first 

five months in FY20 was slightly below budget on annualised basis, mainly 

supported by decline in operating expenses. While Management remain 

optimistic of closing stronger in FY20, GCR does not expect a significant 

improvement in performance given the current macroeconomic challenges. 

• Risk management: The risk management structure (process and reporting 

line) is considered suitable for the current scale of operation. 
 

Factors that could trigger a rating action may include 

Positive change: The rating may be adjusted upward following a sustained 

improvement in competitive position, asset retention capacity and stability in 

financial performance.  
 

Negative change: A negative rating action may arise from loss of market share 

and further deterioration in financial performance.  
 

 

 

 

___________________________ 
# Note that management quality ratings are classified as non-credit ratings (refer to published rating scales 

and definitions). 

 Rating class Rating scale Rating# Rating outlook Expiry date 
     
Manager quality rating National BBB-(NG)(mq) Stable August 2021 
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Corporate profile 
 

Ownership and support 

GTL Trustees was incorporated in November 1991, 

but commenced operation in April 2000 as Afribank 

Trustees and Investments Limited, a wholly owned 

subsidiary of Afribank Nigeria Plc. Subsequent upon 

the liquidation and transfer of assets and liabilities of 

the erstwhile parent in 2012, the company was 

transferred to a new parent and was rebranded as 

Mainstreet Bank Trustees and Asset Management 

Company Limited. The company has further had its 

ownership changed overtime before it finally became 

GTL Trustees in May 2017.  
 

Table 1 provides a summary of the ownership 

structure as at 31 December 2019. A combined 91% 

stake is directly or indirect held by the directors as at 

the balance sheet date. 
 

Table 1: Shareholders as at FY19 % holding 

GTL Registrars Limited 40.3 

Hoakland Ventures Limited 22.6 

Greenwich Trust Limited 15.0 

Oasis Group Limited 10.4 

Others (with less than 5% interest) 11.7 

Total 100.0 

Source: GTL Trustees. 
 

Strategy and operations  

GTL Trustees’ primary activities has been the 

provision of trusteeship (including private, corporate 

and public trust) and fund management services to 

corporates, government and high net worth 

individuals. While the company has been primarily 

known for public trust services, particularly the 

management of sinking funds on state government 

bonds, management’s efforts over the last two years 

of operation have been towards growing private and 

corporate trusts as well as wealth management 

services. As such, the company embarked on various 

marketing techniques during FY19 to drive 

performance in this regard.  
 

Going forward, management intends to deploy 

information technology to drive performance in the 

aforementioned segments.  
 

Corporate governance structure 

As at 31 December 2019, the board of director (“the 

board”) comprised seven members, with the 

Managing Director (“MD”) as the only executive 

director. However, during the first quarter of 2020, 

one of the senior officers Mr. Bunkaya Gana was 

appointed as an executive director and by the end of 

March 2020, Mrs. Omobola Makinde, the MD 

resigned from the company, as she took up other 

responsibilities with the parent, while Mr. Gana 

became the acting MD on the same date.  
 

Overall, the board is considered to have a good mix 

of knowledge and experience. The governance 

structure is satisfactory for current operational scale. 

The board perform its oversight function through 

three standing committees, namely: (i) Governance 

Committee, (ii) Finance and General-Purpose 

Committee and (iii) Risk Management and Audit 

Committee.  
 

Financial reporting 

The company prepares its audited financial 

statements in line with International Financial 

Reporting Standards, the Company and Allied 

Matters Act and the Federal Reporting Council of 

Nigeria requirements. The auditor, SIAO Chartered 

Accountants, issued an unqualified opinion on the 

2019 financial statements.  
 

Human resources and staffing 

Table 2 outlines the staffing structure as at June 

2020. The company embarked on staff rationalisation 

and restructuring during FY20, which saw total staff 

strength reduce from 22 at December 2019 to 16 as at 

June 2020 
 

Table 2: Staff count by department FY19 1H FY20 

Directorate 2 1 

Trust services 2 2 

Wealth management 5 2 

Finance and accounts 2 1 

Operations 3 2 

Risk /control 1 1 

HR and Admin. 3 2 

Information technology 1 1 

Internal control/compliance 1 1 

Support services 2 3 

Total 22 16 

Source: GTL Trustees. 
 

The company is currently led by Mr Bunkaya Gana. 

Until his elevation to the position of Acting 

Managing Director, he was the head of trust services 

and an executive director. Mr. Gana has about 31 

years’ experience in the industry, of which over two 

decades was spent in the company.   
 

Finance and accounts unit is led by Mr. Musa Muibi, 

who is a chartered accountant and has gathered 

experiences across various industries during his over 

13 years career life. He joined GTL Trustees in April 

2018 and he is supported by one other person in the 

unit. 
 

Wealth Management division is currently being led 

by Edith Oguamanam and supported by regional 

officers in Port Harcourt and Abuja.  
 

Client and market profile 

GTL Trustees had focused on administration and 

management of bonds and sinking funds in the past, 

which still accounted for about 72.9% of its portfolio 

at FY19. However, focus in the last two years has 

markedly shifted towards growing other third-party 

portfolios, so as to balance the FUM concentration. 
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As such, third party portfolios grew by 60.5% to 

N2.5bn in FY19, attesting to management’s effort. 
 

 
 

Total FUM stood at N9.2bn at FY19, displaying 

significant fluctuations over the period, underpinned 

by bond maturities and pay-outs on the sinking funds. 

Going forward, management intend to continue to 

grow the retail portfolio, while also seeking 

opportunities in the management of corporate bonds. 

 

 
Source: GTL Trustees. 

 

The following paragraphs provide a summary of 

some of the retail products managed by the company. 

These products are managed through both 

discretional and non-discretional means, depending 

on the customer’s preference.  
 

o Education Investment Plan (EIP): An 

investment product designed to help parents 

save towards secondary and university 

education of their children. It shows how much 

an investor needs to save over a period, in order 

to achieve an estimated amount for tuition fees. 
 

o G-Kiddies Investment (G–Kiddies): An 

investment product designed to help employees 

of companies and multinationals with children 

between the ages 0 - 11 years. It is a convenient 

means of saving for the child whereby funds can 

be used for his or her education and other needs. 
 

o GTL Investment Club: A distinct thrift society 

created by GTL Trustees with a collective 

objective of growing the personal savings of the 

employees of companies while offering valuable 

investment advice. 
 

o Estate planning: This comprises the Will and 

Living Trust, both of which are targeted at 

individuals and their beneficiaries in the event 

of the client becoming incapacitated or upon 

death.  
 

Financial sustainability 
 

Capitalisation is considered strong at c.N3.0bn at 

FY19, representing an 8.5% increase from the 

previous year’s position on account of internal capital 

generation. However, cognisance is taken of the 

yearly dividend pay-outs, which has somewhat 

pegged the capital within similar range over the 

review period, albeit remain well above the required 

minimum for the sector.  
 

Financial performance  

Profitability metrics continue to fluctuate throughout 

the review period, as pre-tax profit declined by 

12.9% in FY19. Net interest income from 

investments declined by 7.6% to N792.2m in FY19, 

largely due to higher cost of funding. Other operating 

income stood at an all-time low of N13.3m in FY19, 

representing a 52.3% decline from FY18 position. It 

is important to note that other operating income in the 

previous years were largely supported by recoveries 

on a past investment that has been written-off years 

ago. The concerned counterparty paid-off the final 

portion in FY19. As such, total operating income 

closed at 9.3% below the FY18 level.  
  

Operating expenses declined by 3.4% to N330.2m in 

FY19, resulting in a lower cost ratio of 20.3% (FY18: 

35.4%). Pre-tax profit ended lower at N531.8m 

(FY18: N610.7m), a position well below budget. 

However, a tax credit of N71.5m saw profit after tax 

increased by 14.6% to N603.2m in FY19. 

Consequently, ROaE and ROaA rose to 23.0% and 

7.5% (FY18: 19.4% and 4.5%) respectively in FY19. 
 

 
Source: GTL Trustees. 
 

Unaudited results as at May FY20 reflect pre-tax 

profit to be slightly below budgeted position on 

annualised basis. Management has projected a 

significant growth in revenue to be achieved through 
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increase in business volume. However, with the 

COVID-19 pandemic and the halt in economic 

activities, the expectation does not seem feasible. 

That said, cognisance is taken of the moderation in 

operating expenses (a function of the decline in staff 

strength), significantly supporting performance. 
 

Table 3: Selected financial 
indicators (N'm) 

Actual Actual Budget Actual* 
FY18 FY19 FY20 5M FY20 

Income statement     

Net interest income 857.4 792.2 826.8 250.3 

Management fees 79.6 69.8 227.0 7.4 

Other income 27.9 13.3 4.6 4..9 

Total operating income 964.9 875.3 1,058.4 262.6 

Impairment charge/writeback 3.4 (13.5) - - 

Operating expenditure (341.8) (330.2) (418.2) (106.2) 

Profit before tax 610.7 531.8 640.2 156.4 

Taxation (84.1) 71.5 (131.1) - 

NPAT 542.5 603.3 509.1 156.4 

     Selected SFP indicators     

FUM 6,884.6 9,206.7 16,650.7 11,408.9 

Shareholders' funds 2,731.7 2,964.3 3,414.9 2,805.7 

Total assets 11,817.7 12,609.2 20,334.7 13,845.6 
     
Selected ratios (%)     

ROaE  19.4 23.0 18.8 13.4 

Cost to income ratio 35.4 20.3 39.5 40.4 

Source: GTL Trustees. 
 

Portfolio management 
 

Investment philosophy, strategy and style 

GTL Trustees’ investment philosophy is premised on 

prudency and efficient risk management. The 

company’s investment policy is guided by a twin 

objective of: (i) achieving highest rate of return 

reasonably possible within prudent levels of risk and 

liquidity as well as within the provisions contained in 

the trust deed for public fund, (ii) maintaining 

sufficient diversification to avoid large losses and 

preserve capital. In achieving this, the policy 

provides ranges in which assets can be allocated 

based on types, and provides for separation of funds 

between proprietary and public funds (this is 

examined in detailed later in the report). 
 

Investment decision-making 

Investment decision usually commences with the 

head of research who provides basis for analysis that 

inform and support the investment actions on either 

to buy, sell or hold an investment. This is 

subsequently presented to the investment committee 

for review and approvals. The investment committee 

meets quarterly to review and analyse market trends 

and economic indicators, sets applicable limits on 

every approved institution, the investment mix, as 

well as the acceptable asset allocation of the 

portfolio. Portfolio rebalancing is done on a quarterly 

basis or as and when required.  
 

 

 

 

 

Portfolio construction 

Table 4 summarises the asset class target for 

proprietary and client funds as outlined in the 

investment policy. 
  

Table 4: Asset class  
Asset Allocation Ranges (%) 
Proprietary  Client 

Treasury bills 20-80 20-80 

Fixed deposits/CPs/ BA 10-70 10-70 

FGN/State Govt./Corporate bonds 0-50 5-15 

Foreign currencies 0-10 - 

Equities 0-10 - 

Others 0-5 0-5 

Source: GTL Trustees. 
 

Reporting and communication 

The company provides clients and investors with 

updates on performance of their investments on 

quarterly basis or as and when needed. The means of 

communication are either through emails or hardcopy 

reports depending on the customer’s preference. 
 

Risk management and controls 
 

Compliance and control 

Internal control and compliance functions is 

performed by the same person, albeit report directly 

to the board governance committee on compliance 

issues with a dotted line reporting to the MD, while 

internal audit issues are reported directly to the board 

risk management and audit committee. The Head of 

compliance is a chartered accountant with about 15 

years’ experience across various roles. He joined the 

company in July 2019. 
 

Risk management framework and control 

The available enterprise risk management framework 

is considered adequate for current level of operation 

and subject to continuous review as the business 

evolves. The risk management officer is charged with 

responsibility of monitoring adherence to limits and 

controls as set out in the policies approved by the 

board. The risk officer reports directly to board risk 

management and audit committee, with dotted line 

reporting to the MD.  
 

Operations and systems 
 

The company’s core information technology system 

for its day-to-day activities is called “Simplus”. The 

platform is used for core operations and support 

activities. Systems back-up is done on a daily basis 

on cloud and checked bi-weekly. 
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SALIENT FEATURES OF ACCORDED RATINGS 
GCR affirms that a.) no part of the rating was influenced by any other business activities of the credit rating agency; b.) the rating was 
based solely on the merits of the rated entity, security or financial instrument being rated; c.) such rating was an independent evaluation of 
the risks and merits of the rated entity, security or financial instrument; and d.) the validity of the rating is for 12 months, or as indicated by 
the applicable rating document. 
 

The rating was solicited by, or on behalf of, GTL Trustees Limited, and therefore, GCR has been compensated for the provision of the rating. 
 

GTL Trustees Limited participated in the rating process via face-to-face management meetings and other written correspondence. 
Furthermore, the quality of information received was considered adequate and has been independently verified where possible. 
 

The rating above was disclosed to GTL Trustees Limited with no contestation of/changes to the rating. 
 

The information received from GTL Trustees Limited and other reliable third parties to accord the rating included the audited annual 
financial statements of GTL Trustees Limited for the year ended 31 December 2019, and management accounts for the five months ended 
30 May 2020. In addition, other information specific to the rated entity and/or industry was also received. 
 
 
 
 
 
 
 
 

ALL GCR CREDIT RATINGS ARE SUBJECT TO CERTAIN LIMITATIONS, TERMS OF USE OF SUCH RATINGS AND 
DISCLAIMERS. PLEASE READ THESE LIMITATIONS, TERMS OF USE AND DISCLAIMERS BY FOLLOWING THIS LINK: 
HTTP://GLOBALRATINGS.COM.NG/UNDERSTANDING-RATINGS. IN ADDITION, RATING SCALES AND DEFINITIONS 
ARE AVAILABLE ON GCR’S PUBLIC WEB SITE AT HTTP://GLOBALRATINGS.COM.NG/RATINGS-INFO/RATING-SCALE-
DEFINITIONS. PUBLISHED RATINGS, CRITERIA, AND METHODOLOGIES ARE AVAILABLE FROM THIS SITE AT ALL 
TIMES. GCR'S CODE OF CONDUCT, CONFIDENTIALITY, CONFLICTS OF INTEREST, COMPLIANCE, AND OTHER 
RELEVANT POLICIES AND PROCEDURES ARE ALSO AVAILABLE FROM THE UNDERSTANDING RATINGS SECTION OF 
THIS SITE.  
 
CREDIT RATINGS ISSUED AND RESEARCH PUBLICATIONS PUBLISHED BY GCR, ARE GCR’S OPINIONS, AS AT THE 
DATE OF ISSUE OR PUBLICATION THEREOF, OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT 
COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES. GCR DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY 
MAY NOT MEET ITS CONTRACTUAL AND/OR FINANCIAL OBLIGATIONS AS THEY BECOME DUE. CREDIT RATINGS 
DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: FRAUD, MARKET LIQUIDITY RISK, MARKET 
VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND GCR’S OPINIONS INCLUDED IN GCR’S PUBLICATIONS 
ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT. CREDIT RATINGS AND GCR’S PUBLICATIONS DO NOT 
CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND CREDIT RATINGS AND GCR’S PUBLICATIONS 
ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL OR HOLD PARTICULAR SECURITIES. 
NEITHER GCR’S CREDIT RATINGS, NOR ITS PUBLICATIONS, COMMENT ON THE SUITABILITY OF AN INVESTMENT 
FOR ANY PARTICULAR INVESTOR. GCR ISSUES ITS CREDIT RATINGS AND PUBLISHES GCR’S PUBLICATIONS WITH 
THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL MAKE ITS OWN STUDY AND EVALUATION 
OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING OR SALE. 
 
Copyright © 2020 Global Credit Rating Company Limited. THE INFORMATION CONTAINED HEREIN MAY NOT BE 
COPIED OR OTHERWISE REPRODUCED OR DISCLOSED , IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY 
ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT GCR’S PRIOR WRITTEN CONSENT. The ratings were 
solicited by, or on behalf of, the issuer of the instrument in respect of which the rating is issued, and GCR has 
been compensated for the provision of the ratings. Information sources used to prepare the ratings are set out in 
each credit rating report and/or rating notification and include the following: parties involved in the ratings and 
public information. All information used to prepare the ratings is obtained by GCR from sources reasonably 
believed by it to be accurate and reliable. Although GCR will at all times use its best efforts and practices to 
ensure that the information it relies on is accurate at the time, GCR does not provide any warranty in respect of, 
nor is it otherwise responsible for, the accurateness of such information. GCR adopts all reasonable measures to 
ensure that the information it uses in assigning a credit rating is of sufficient quality and that such information is 
obtained from sources that GCR, acting reasonably, considers to be reliable, including, when appropriate, 
independent third-party sources. However, GCR cannot in every instance independently verify or validate 
information received in the rating process. Under no circumstances shall GCR have any liability to any person or 
entity for (a) any loss or damage suffered by such person or entity caused by, resulting from, or relating to, any 
error made by GCR, whether negligently (including gross negligence) or otherwise, or other circumstance or 
contingency outside the control of GCR or any of its directors, officers, employees or agents in connection with 
the procurement, collection, compilation, analysis, interpretation, communication, publication or delivery of any 
such information, or (b) any direct, indirect, special, consequential, compensatory or incidental damages 
whatsoever (including without limitation, lost profits) suffered by such person or entity, as a result of the use of 
or inability to use any such information. The ratings, financial reporting analysis, projections, and other 
observations, if any, constituting part of the information contained herein are, and must be construed solely as, 
statements of opinion and not statements of fact or recommendations to purchase, sell or hold any securities. 
Each user of the information contained herein must make its own study and evaluation of each security it may 
consider purchasing, holding or selling. NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, 
TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH 
RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY GCR IN ANY FORM 
OR MANNER WHATSOEVER. 

http://globalratings.com.ng/UNDERSTANDING-RATINGS
http://globalratings.com.ng/RATINGS-INFO/RATING-SCALE-DEFINITIONS.
http://globalratings.com.ng/RATINGS-INFO/RATING-SCALE-DEFINITIONS.

